MCC Compact Quarterly Financial Report
Country: Nicaragua
Accountable Entity: MCA-Nicaragua
Compact Number: COM04NIC06001
Date Submitted: March 13, 2007
A. Multi-Year Financial Plan Adjustment Request Form
Disbursement Period: Aprit 1, 2007 to June 30, 2007
QOut of Cycle Report: Yes [ 1] No [X]
o N e[ Proposéd Adusted
S Current ed Multi- . Proposed AdJustments RE AR L
Original Program Multi- u:»‘:;.:.fr:,:.l Pien:. {Display-ali #s as positive) | Multi-Year Financlal
Year Fihancial Planin . L L BRI Plan . -
: Compact.
: i(Mair
Activity {Sub) 1
10 |Property Regularization Project
A |Institutional Capacity Building 5,100,000 5,100,000 0.00 0.00 5,100,000
B {Cadastral mapping 3,300,000 9,800,000 0.00 0.00 9,800,000
C |Land Tenure Regularization 9,800,000 3,300,000 0.00 0.00 3,300,000
D |Database Installation 300,000 300,000 0.00 0.00 300,000
E [Protected Area Demarcation 1,100,000 1,100,000 0.00 0.00 1,100,000
F |Analysis And Communications 4,400,000 4,400,000 0.00 0.00 4,400,000
Contingency 2,400,000 2,400,000 0.00 0.00 2,400,000
Sub-Total - Property 26,400,000 26,400,000 0.60, 000 26,400,000
Regularization Project
20 |Transportation Project
A |N-I Carridor 32,000,000 32,000,000 0.00 0.00 32,000,000
B |Secondary Roads 60,000,000 60,000,000 0.00 0.00 60,000,000
C1 |Technical Assistance FOMAV 300,000 300,000 0.00 0.00 300,000
C2 |Technical Assistance MTI 500,000 500,000 0.00 0.00 500,000
Sub-Total - Transportation Project 92,800,000 92,800,000 0.00} 0.00 92,800,000
0
Rural Business Development
30 {Project
Rural Business Development
A |Services 8,900,000 8,900,000 0.00 0.00 8,900,000
Technical and Financial Assistance 8,500,000 8,500,000 0.00 0.00 8,500,000
Grants to improve water supply for
C {farming and Forestry 13,310,000 13,310,000 0.00 0.00 13,310,000
Contingency 3,000,000 3,000,000 0.00 0.00 3,000,000,
Sub-Total - Rural Business
Development Project 33,710,000 33,710,000 0.00 0.00 33,710,000
MCA Program Administrator and
Control and Monitoring and
40 |Evaluation
A1 _|Establish and operate MCA office 4,000,000 4,728,000 0.00 0.00 4,728,000
A2/A3|Fiscal Agent / Procurment Agent 11,500,000 11,500,000 0.00 0.00 11,500,000
B |Financial Audits 2,450,000 2,450,000 0.00 0.00 2,450,000
C __|Monitoring and evaluation 3,259,000 3,259,000 0.00 0.00 3,259,000
Contingency 918,000 190,000 0.00 0.00 190,000
Sub-Total - MCA Program
Administrator and Control and 22,127,000 22,127,000 0.00 0.00 22,127,000
Monitoring and Evaluation
Grand Totals 175,037,000 175,037,000 0.0 0.0  175,037,000|

DISBUR-REQUEST- Q4-v1.xs



{MCC Compact Quarterly Financial Report

Country: Nicaragua
Accountable Entity: MCA-Nicaragua
Compact Number: COMO4NIC06001
Date Submitted:  March 13, 2007
B, Summary of Multi-Year Financlal Plan AtTiustments to Date
Disbursement Period: April 1, 2007 to June 30, 2067
Out of Cycle Report: Yes[ ]| No[X] Jun-06 . [ (DateHerey . | - -(DateiHere}
Sl . STTERES BT FRSES + ' Currént Approved Mutt-
| acustment [ Agustment | Adustmert | Yoar Fianilal Plen |
N olan in Compact . | Reportediapproved | Reportsdiapprovad | Reported/apploved| . Adsemant. .
= o R S AF e e Sehedule A Golumn 2)
Activity (sub) 1 2 3 4, efc. 5
10 |Property Regularization Project
A |Institutional Capacity Building 5,100,000 0 0 Q 5,100,000,
B |Cadastral mapping 3,300,000 8,500,000 0 0 9,800,000,
¢ |Land Tenure Regularization 9,800,000 {6,500,000) 0 0 3,300,000
D [Database Installation 300,000 0 O 0 300,000
E |Protected Area Demarcation 1,100,000 0 0 0 1,100,000
F [Analysis And Communications 4,400,000 0 0 0 4,400,000
Contingency 2,400,000 0 ¢ 0 2,400,000
Sub-Total - Property Regularization Project 26,400,000 0 0 0 26,400,000
20 |Transportation Project
A |N-| Corridor 32,000,000 0 0 0 32,000,000
B |Secondary Roads 60,000,000 0 0 0 60,000,000
G1 |Technical Assistance FOMAYV 300,000 0 0 0 300,000
C2 |Technical Assistance MTI 500,000 0 0 0 500,000
Sub-Total - Transportation Project 92,800,000 0 0 0 92,800,000
38  |Rural Business Development project
A |Rural Business Development Services 8,900,000 0 0 0 8,900,000
B |Technical and Financial Assistance 8,500,000 0 0 0 8,500,000
Grants to improve water supply for farming and
C  |Foresiry 13,310,000 0 0 1] 13,310,000
Contingency 3,000,000 0 0 0 3,000,000
Sub-Total - Rural Business Development
Prosect P 33,710,000 0 0 0 33,740,000
MCA Program Administrator and Control and
40 iMonitoring and Evaluation
A1 |Establish and operate MCA office 4,000,000 728,000 0 V] 4,728,000,
A2/A3 |Fiscal Agent 7 Procurment Agent 11,500,000 4 0 0 11,500,000
8 [IFinancial Audits 2,450,000 0 0 0 2,450,000
¢ {Monitoring and evaluation 3,259,000 0 0 0 3,259,000
Contingency 918,000 (728.000) 0 0 190,000
Sub-Total - MCA Program Administrator and
Caontrol and Monitori?'lg and Evaluation 22,127,000 0 0 0 22,127,000
Grand Total 175,037,000 0 0 0 175,037,000

DISBUR-REQUEST- Q4-v01.xls
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TACC Compact Guarterly Financial Report
Country: Nicaragua
Accountable Entity: MCA-Nicaragua
Compact Number: COM04NIC06001
Date Submitted: March 13, 2007
D. Commitment Forecast Report (Next Period)
Disbursement Period: April 1, 2007 to June 30, 2007
Qut of Cycle Report: Yes[ 11 No[X]
_ : [ Projected: Gumalative - Lt Cumidative, - -|: Projected Uncommitted
Gurrent Approved ' | Commitments and Re- - Forecasted =y ‘Commitment . /| ‘Balarice of Multi-Year -
Mutti-Year Financial | disburserrients as of the: | Commitrents for { Budget atthe.End\ Finaficial Plan.at the End-
. o Plan End of the Current Period| the Next Period |- ‘of Next-Period - }. - of Next Period -~
b (from Schedule B, (from Schedule C,
{Project(Main); Final Column) Column 6) (2+3) (1-4)
Activity (Sub) 1 2 3 4 5
Praperty Regularization Project
Institutional Capacity Building 5,100,000 132,757 523,010 655,767 4,444 233
Cadastral mapping 9,800,000 5,157 8,897,600 8,902,757 807,243
Land Tenure Regularization 3,300,000 6,933 76,379 83,312 3,216,688
Database Installation 300,000 0 0 0 300,000
Protected Area Demarcation 1,100,000 14,205 142 666 156,871 943,129
Analysis And Communications 4,400,000 16,711 115,000 131,711 4,268,289
Contingency 2,400,000 0 0 0 2,400,000
Sub-Total - Property Regularization Project 26,400,000 175,764 9,754,655 9,930,419 16,469,581
Transportation Project
N-1 Corridor 32,000,000 0 3,654,000 3,654,000 28,346,000
Secondary Roads 60,000,000 0 8,509,600 8,509,600 51,490,400]
Technical Assistance FOMAY 300,000 0 0 0 300,000]
Technical Assistance MT| 500,000 0 i 0 500,000}
sub-Totat - Transportation Project 92,800,000 0 12,163,600 12,163,600 80,636,400
Rural Business Development project
Rural Business Development Services 8,900,000 972,609 1,017,347 1,889,956 6,910,044
Technical and Financial Assistance 8,500,000 169,568 132,500 302,068 8,197,932
Grants ta improve water supply for farming
and Forestry 13,310,000 47 500 1,382,300 1,429,800 11,880,200
Contingency 3,000,000 0 0 0 3,000,000
Sub-Total - Rural Business Development
Project 33,710,000 1,189,677 2,532,147 3,721,824 29,958,176
MCA, Program Administrator and Control
and Monitoring and Evaluation
Establish and operate MCA office 4,728,000 1,226,242 1,025,218 2,251,460 2,476,540
Azraa|Fiscal Agent / Procurment Agent 11,500,000 1,281,297 4,945,449 6,226,746 5,273,254
Financiat Audits 2,450,000 0 102,000 102,000 2,348,000
Monitoring and evaluation 3,259,000 42,470 2,048,500 2,090,970 1,168,030
Contingency 190,000 0 0 190,000
5Sub-Total - MCA Program Administrator and
Control and Monitoring and Evaluation 22,127,000 2,550,008 8,121,67] 10,671,175 11,455,825
Grand Total 175,037,000 3,915,449 32,571,569 36,487,018 138,549,982

DISBUR-REQUEST- Q4-v01.xls



MCC Compact Quarterly FinancialT@port

Country: Nicaragua
Accountable Entity: MCA-Nicaragua
Compact Number: COMO4NIC06001

Date Submitted: March 13, 2007

E. Forecasted Program Cash Requirements for Next Period

Disbursement Period: April 1, 2007 to June 30, 2007

Out of Cycle Report; Yes [ ]| No[X]

1 ' “Forecasted Cash -
F'rojected Cumulatwe Re-dssbursement Requurements for. lhe Next Re—d:sbursemenls A of the_.

Forecasted Cummulatwe

. Throughthe Current Petiod.. _Peiiod _End.of Next Pefiod |
; B 3
Actwlty (Sub) {from Schedule C, Column 4) {1+2)
10 |Property Regularization Project
A |Institutional Capacity Building 99,157 648,010 747,167
B [Cadastral mapping 5,157 467,000 472 157
C _|Land Tenure Regularization 6,933 76,379 83,312
D |Database Installation 0 1,600 1,600
E |Protected Area Demarcation 14,205 139,866 154,071
F iAnalysis And Communications 16,711 115,000 131,711
Contingency 0 0 0
Sub-Total - Property 142,164 1,447,855 1,590,019
Regularization Project
20 |Transportation Project
A iN-1 Corridor 0 290,239 290,239
B |Secondary Roads 0 500,777 500,777

C1 |Technical Assistance FOMAY 0 0 H]

C2 {Technical Assistance MTI 0 0 0
Subtotal - Transportation Project 0 791,016 791,016
Rural Business Development

30 |project
Rural Business Development

A |services 899,812 477,200 1,377,012
B Technical and Financial Assistance 169,568 125,000 294,568
Grants to improve water supply for

C _lfarming and Forestry 47,500 171,000 218,500
Contingency 0 0 0
Subtotal - Rural Business _

Development Project 1,116,880 773,200 1,890,080
MCA Program Administrator and
Control and Monitoring and
40 |Evaluation
A1 |Establish and operate MCA office 969,937 304,878 1,274,818
A2IA3 Fiscal Agent / Procurment Agent 961,034 320,263 1,281,297
B [Financial Audits 0 25,000 25,000

C _ |Monitoring and evaluation 42,470 145,800 188,270
Contingency 0 0 0
Sub-Total - MCA Program
Administrator and Control and 1,973,441 795,941 2,769,382
Monitoring and Evaluation
Grand Total 3,232,485 3,808,012 7,040,497

DISBUR-REQUEST- Q4-v01.xIs




Cash Reconciliation & Interest

MCC Compact Quarterly Financial Report
Country: Nicaragua
Accountable Entity: MCA-Nicaragua
Compact Number: COMO4NIC06001
Date Submitted: March 13, 2007

Disbursement Period: April 1, 2007 to June 30, 2007
Qut of CchRepon: Yesg | No [X]

gzerrsea

. Cash Balance From Beginning of Current Period Y 1,538,533

 a. Add: MCC Disbursement Received and Date Received 1,744 227 \ \\
b. Interest Earned and Received 25,009 \
c. Amount and Source of Other Cash Received - &
Total Sources of Cash This Period, (Lines 2.a+2.b + 2.¢) \\\\\\ 1,769,236.00
Total Cash Available, (Lines 1 + 3) & 3,307,769.00
_a. Less: Total Program Re-Disbursements (from Schedule C, Column 3) 1,242 935 \\\\\\\
b. Interest Returned fo the US Government 32,358 &
Tota! Uses of Cash This Period, {Lines 5.a + 5.b) \\\\\\ 1,275,292.66
Cash Balance at End of the Current Period, (Lines 4 - 6) & $ 2,032,476.34

Cumulative Interest Earned and Received as of Beginning of Current Period 37,173 \\\\\\\\
Interest Earned and Received During the Current Period 32,358 \

Total Interest Earned as of End of the Current Period, (Lines 1 + 2) g\\\\\\\\\\\\\\\\\ 69,531
Cumulative Interest Returned as of Beginning of the Current Period \\\\\\
Interest Returned to the US Government During the Current Period 37, 173 \

Total Cumulative Interest Returned During the Current Period, (Lines 4 + 5) \\\\\\ 37,173
Interest Due to Be Returned, (Lines 3 - 6) \ \ 32,358

?"F”&NWPP’N!\J'\)—*

NoOo kO~

hterest Summar
1. Cumulative Interest Earned and Received as of Beginning of Current Period 69,531 \\\\\\
2. Interest Earned and Received During the Current Period 25,009 \
3. Total Interest Earned as of End of the Current Period, (Lines 1+ 2) A E 94,540
4. Cumulative Interest Returned as of Beginning of the Current Period 37,173 \\\\\
5. Interest Returned to the US Government During the Current Period 32,358 \ \
6. Total Cumulative Interest Returned During the Current Period, (Lines 4 + 5) \\ 69,531
7. Interest Due to Be Returned, (Lines 3 - 6) &\\\\\ 25,009
Version
11 27 06

DISBUR-REQUEST- Q4-v01.xls



FORM OF MCC DISBURSEMENT REQUEST

Country Nicaragua
Projects 1) Property Regularization
2) Transportation Project

3) Rural Business Development Project

4) MCA Program Administrator - Monitoring & Evaluation /
Fiscal Agent and Procurement Agent.

Compact Date/ Entry into Force Date July 14, 2005 / May 26, 2008
Compact Number {note on exchange of letters required for Entry into Force COMO4NICO6001
Accountable Entity MCA-Nicaragua

Fiscal Agent Louvis Berger Group
Request Date March 12, 2007
Disbursement Period Beginning Date April 01, 2007
Dishursement Period Ending Date June 30, 2007
Disbursement Number Four (4)

Currency US Dallars

Exchange Rate used to calculate U.S. Dollar equivatent of any local currency C$ 18.00/ USD 1

balance for purposes of thls MCC Dlsbursement Request

A. Dlsbursement Request- The undermgned hereby requests lhe Mlilenn:um Challenge Corporaﬁon to dlsburse funr.ls under the Compact as follows

1. Cash reguested form the Millennium Challenge Corporation {amount in USD) USD 2,300,545

Two million three hundred thousand five hundred fourty
2._Amount requested in words (m USD) five US dollars
E.3-DlsbursementRequestCalcuIatmn' L et T e R T e e L
1. Total Forecasted Program Cash Requirements - (fmm Financial Report) 3,808,012 "
2. Interest to be Retumed to the US Govemment Next Period: 25,009 '
3 Working Capital Balance: 500,000 |
4. Total, (Lines1+2 +3) K 4,333,021
5. Cash Balance at End of Current Period - (from Financia! Report) ) 2,032,476
8. Disbursement Request From MCC (Lines 4 - §) e R 2,300,545
7. a. Cash requirements for 1st Month of Next Period of ot
7. b. Cash requirernents for 2nd Month of Next Period 1,049,582
? C. Cash requrrements for 3rd Monlh of Next Penod

Compact the
Ilmltat:ons on

By:
Name: Juan Sebastidn Chamorro
Date: March 12, 2007

Certified by the Chair of the Board of MCA-Nicaragua

By:

Name: Rodolfo Delgado A
Date: March 12, 2007

Louis Berger Group as the Fiscal Agegpt

By:

Name: Minor Mora

Date: March 12, 2007

Wiring Instruction: See next page
DISBUR-REQUEST- Q4-v01.Xs



